
   
        

                   
              

 
          
              

                
   

            
  

       

 
          

 
   

           
             

               
                
 

 

 
               

     
                   

               
   

           
              

  

 
    

               
        

                
               

  
    

             
         

  
                

 
 

                   

Proposed Focus Group Questions: 
These questions aim to inspire your discussion and cover topics we are particularly interested in hearing about. 
Consider using this as a menu to shape your discussion, but if you have other topics on your mind, we welcome 
that as well. Generally, in a 60-minute focus group you will have time to discuss 4-6 questions. 

General: 
1. To what extent has the wide availability of AI changed your experience/job at GW? 
2. Do you see GW as moving too fast or too slow on AI? 

3. Where do you see the biggest opportunity for AI adoption? (Potential probes: Is it because 
it’s easy or impactful?) 

4. Where do you see the biggest risks for AI adoption? Why? 
5. If there is one thing you would like the GW President to know about AI at GW, what would it be? This 

can be a general topic or sharing a specific example you think is exciting or risky. 

Education: 
1. How is AI changing learning/teaching within your field or discipline? 

a. Instructor probes: to what extent has it changed student engagement? Have you changed your 
assignments and/or modes of instruction? 

b. Learner probes: how has the availability of AI changed the way you approach classwork? To 
what extent are your classes preparing you for how you expect to work post-graduation? 

2. What aspect(s) of your studies/teaching continues to be core to you, and should not be touched by AI? 
3. What worries you most about AI related to your studies? What excites you the most? 
4. In your field, what do graduates need to know about AI, or how to use AI, to be competitive in their 

careers? 

Operations: 
1. How is AI currently being used in your unit (formally or informally)? (Please include an explanation of 

the tasks and/or workflows as context). 
2. What do you see as the most promising opportunities for AI improvement in your, or your units’, work? 

What are the biggest obstacles to expanding use of AI in your unit? (Is it a question of policy/guidelines, 
technical support, the content of the work)? 

3. What worries you most about AI related to your work? 
4. To what extent do you feel supported by GW staff and infrastructure in your exploration of new AI 

applications in your work? 

Research: 
1. For researchers: 

a. How is AI impacting what you research and/or how you conduct your research? What types of 
research-related tasks are possible/easier now that weren't possible before? What is harder? 

b. Do we have the computational infrastructure needed to support your use of AI for research? 
Would you do different work if we had more/different compute resources? What would it take 
for that to happen? 

2. For research administrators: 
a. How has the increased use of AI in research affected your work? 
b. Are there new challenges that are arising? And to what extent are we, as an institution, 

equipped to address them? 
3. What worries you most about AI related to your role? What excites you the most? 

Closing: 
1. “What is one thing you hope GW does — or avoids doing — with AI in the next few years?” 


